
      SCHOOLS GUIDE
How to become a Silver Stories School



“Our first session was held 
today and it brought the 

staff members listening in 
virtually to tears. Such a 

lovely concept and we are 
delighted to be part of it.”

- PARTICIPATING SCHOOL -



Thank you for your interest in becoming a 
Silver Stories School. 

This brief  guide will assist you in setting  
up Silver Stories, however if  you have any 
further questions now or in the future,  
please do not hesitate to contact us via the 
email: info@silverstories.co.uk

Silver Stories is incredibly simple to 
implement yet it has the most profoundly 
positive impact upon both the Readers and  
the Listeners. Experience shows us that 
children develop greater fluency, confidence 
and expression in their reading when they 
take part in Silver Stories. 

They, along with the Listeners, also  
benefit socially and emotionally, due to  
the positive relational experience at the  
heart of  Silver Stories. 

Once you have decided to become a Silver 
Stories School there are some decisions for 
you to make. What is important is that, whilst 
adhering to the principles of  Silver Stories, 
you use it in a way that fits with and supports 
your school, your staff  and your children. 

Once you are ready to start and you have 
completed the Participation Agreement form 
here, you can also download the Silver Stories 
logo which you can then use on your school 
website, email footers etc. 

Welcome!

Silver stories is now part of  
the Children’s University

mailto:info%40silverstories.co.uk?subject=
https://silverstories.co.uk/resources/
https://silverstories.co.uk/resources/


Once you have decided to take part in the 
scheme, you need to consider how you will 
identify Silver Listeners. 

You can identify people who may wish to be 
Silver Listeners within your local community; 
they may be people living in their own homes 
or those in some form of  supported living or 
care home. 

It is up to you to decide how many Silver 
Listeners you want to work with. You may 
wish to start with a small number, such 
as five Silver Listeners, and increase that 
number as Silver Stories becomes embedded. 

You can telephone local members of  the 
community who you feel may wish to take 
part in the scheme. You may also wish to 
contact Care Providers, asking to speak to 

the manager. Explain that you are registered 
with the Silver Stories charity, and that you 
are hoping they will participate by either 
being or providing Silver Listeners. Describe 
the value this will have for the older people in 
their care, and the confidence and enthusiasm 
reading aloud inspires in the children, the 
Silver Readers, who will take part.   

Ensure that they understand that the only 
prerequisite for being a Silver Reader is that 
the child wants to share a story with a Silver 
Listener each week and the only prerequisite 
for being a Silver Listener is the person wants 
to listen to a child who will share a story with 
them each week. 

Contacting Silver Listeners



You can download our guide to being a  
Silver Listener here and offer to send or  
give this to them.

If  you cannot find any local Silver Listeners 
you can contact Silver Stories and we can 
find Silver Listeners for you, they may be 
local to your school although they may not  
all live in your geographical area. 

We would ask that you let us know if  you 
have any difficulty with initial contact with  
a Silver Listener that we have identified  
for you.

“I love it. He’s a lovely boy. He’s so polite. I love 
listening to him. He’s been ringing for 3 months. 
I can’t see my own great grandchildren so this 
has been a great new connection.  I can feel his 
confidence increasing with his reading, he does 

sound effects. Nice to have a little chat too.  I sit 
down ready at 10am on a Saturday really excited.”

- SILVER LISTENER -

https://silverstories.co.uk/resources/
https://silverstories.co.uk/contact/


Selecting your Silver Readers
Silver Readers: these can be selected from 
any year group(s) within your school. 

The only prerequisite for being a Silver 
Reader is that the child wants to read a story 
to a Silver Listener.   

You may decide to offer the opportunity 
to be a Silver Reader to all children in a 
year group(s) or you may select a smaller, 
specifically identified number of  children  
to participate.

It is helpful to send parents a letter explaining 
Silver Stories. Follow your usual processes for 
gaining parent/carer consent for children to 
participate.  Please contact Silver Stories  
if  you have any questions about this.

Once you have at least one Reader and one 
Listener you are ready to start.

“She loves speaking to 
her Listener. She is always 

engaged and happy to 
chat and it is going well! 
Our daughter gains a lot 
from it and understands 
how to ask questions and 

give feedback over the 
phone much more than she 

would have been able to 
previously achieve. It has 

been a wonderful scheme.”
- PARENT -

https://silverstories.co.uk/contact/


The weekly call
Calls take place on a day and at a time that 
is convenient to the school and the Silver 
Listener.  This then becomes the regular 
contact day and time. Arranging this will  
be part of  your first call.

This first call to the Silver Listener can  
also be used as an introductory call just to 
put everyone at ease with perhaps a short 
story read to the Silver Listener at the end.

The calls take place every week from your 
school premises, over the telephone, using 
the school landline or mobile. 

To address any safeguarding considerations, 
a member of  the school staff  should always 
be present when the phone call takes place. 
Have the phone on loud speaker so that you 
can hear both sides of  the conversation. 

Children can share their first names but 
would not share any personal information 
such as their second name, family details  
or home address. Calls take place every week 
during term time and the Silver Listener 
should be informed about school holidays. 

It is helpful for you to give the Silver Listener 
a school contact name and telephone 
number, so that if  they are unavailable to 
be there for an arranged call, they can make 
contact with you.  

The telephone calls continue for as long 
as the Silver Listener wishes to be part of  
Silver Stories. Some of  these relationships 
can last for years, so it is important that you 
understand the commitment your school is 
making to each Silver Listener. 



What to read?
We encourage children to choose what they 
would like to read to their Silver Listener, 
remembering that if  the story relies upon 
pictures, then they will need to describe the 
pictures. 

Chapter books can be read, sharing a new 
chapter each week. Poetry can also be shared.

As relationships grow then the children may 
decide to read stories that are about topics 
that interest the Silver Listeners. 

There is a Silver Stories Reading Record 
available on our website,  
- after each ten ‘reads’ you  
can download a certificate 
for individual children, or 
groups of  children who  
are Silver Readers. 

https://silverstories.co.uk/resources/


School Holidays
If  children wish to read to one of  the 
schools’ Silver Listeners during a holiday, 
then you can organise this with the child’s 
parent, ensuring that they know they must 
be in the room with the child when they read 
and making sure that the Silver Listener is 
happy for you to give their contact number 
to the parent. 

You may also wish to give the parent’s phone 
number to the Silver Stories Charity as we 
may call to chat through how best to make 
the weekly calls and to answer any additional 
questions the parent may have. 

“I absolutely love doing Silver 
Stories! It has improved my 
skills in reading aloud and I 

am much more confident than 
I used to be. Since I’ve been 
reading, I know I am doing 

something kind  
for someone.”

- SILVER READER -



Emergency contacts
if  you are working with a Silver Listenner 
who lives independently you should also ask 
for a name and contact  number for someone 
who you can call if  you are concerned about 
your Silver Listener.  

Ceasing Participation 
If  you decide that you no longer wish to be 
a Silver Stories School then please contact 
us as soon as possible, giving enough notice 
(at least one month) for us to find new Silver 
Readers for each of  your Silver Listeners. 

“It’s going very, very 
well. He’s reading the 

Walliams books. He does 
a chapter each Saturday. 

It’s fantastic. It’s nice 
talking to him.  He 

played the piano for me 
once which was lovely.”

- SILVER LISTENER -

https://silverstories.co.uk/contact/
https://silverstories.co.uk/contact/


Data Protection and Safeguarding
Silver Stories participation should be 
considered as part of  your UKGDPR and 
safeguarding policies and procedures.

By agreeing to take part in Silver Stories, 
Silver Listeners need to be happy to share 
their telephone number with you and you 
should explain to them where you will store 
this information (e.g., secure school password 
protected computer). 

You should reassure Silver Listeners that, 
should they wish to cease being part of  the 
scheme, you will remove their details from 
your system.

Silver Stories Charity will record the name  
of  your school, contact number and a 
contact name for your school on a secure 
password protected computer. 

We do not need to know the names of  your 
Silver Readers or your Silver Listeners if  you 
have found them yourselves. We only need to 
know the number of  Readers and Listeners 
taking part – updated at least annually

“I was a bit 
apprehensive but it’s 
going really well. We 
have a good chat. He 
sounds like a lovely 

little boy. I really enjoy 
the interaction...  

We have a laugh. It 
cheers me up.”

- SILVER LISTENER -



Sharing the success
It would be lovely if  you would share with us 
the wonderful comments that Silver Listeners 
and Silver Readers will undoubtedly make 
about being part of  the scheme. And of  
course, we would also like to hear from you 
of  any difficulties which may have arisen.

It would also be great to hear about the ways 
in which you see the scheme benefiting your 
children, not just their reading but their sense 
of  wellbeing, and with their conversational 
and social skills. 

You can do this directly via email  
info@silverstories.co.uk or through the  
Silver Stories website. 

We will contact you every six months just  
to offer support and to see how Silver Stories 
is going. 

“It’s going fantastic, we all share stories 
and she really enjoys reading to her 
Listener, she reads twice a week and 

loves hearing his stories about his 
childhood and growing up on a farm. It’s 
really helped with her confidence with 
reading. He’s part of the family now.”

- PARENT -

mailto:info%40silverstories.co.uk?subject=
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What you can expect from us 
 ✓ We will support you to set up and run  
the scheme in your school 

 ✓ We can support you with identifying  
Silver Listeners if  you are unable to 
identify people in your local community

 ✓ We will contact you every six months  
just to offer support and to see how 
things are going. 

 ✓ We will promote Silver Stories across 
social media and, if  you are happy, we  
will share your participation and success 
on our website and other media but we 
will not include any identifying details 
without your consent. 

Your Commitment 
Silver Stories is very close to the heart of  its 
founders and as such it is important that we 
know that it is special to you too. 

To ensure the safe and effective running 
of  the scheme we ask that you download, 
complete, sign and then email through to us 
the: Schools Participation Agreement.

Connections
Silver Stories is proud to announce that it  
is now part of  the Children’s University.  
For more information please visit  
their website.

https://silverstories.co.uk/resources/
https://www.childrensuniversity.co.uk/activities/9839


“He’s been calling for over a year. It’s 
a god send. He was confident in maths 

but not reading and gets very frustrated. 
He has Dyslexia. His Listener is very 

patient. He really looks forward to it and 
it’s very two way. The Listener gets a lot 

too. It’s not advertised enough!”
- PARENT -



Elisabeth Carney-Haworth OBE | David Carney-Haworth OBE 
Co-creators of  Silver Stories
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