
      PARTNERS GUIDE
How to become a Silver Stories Partner





Thank you for your interest in becoming a 
Silver Stories Partner. 

This brief  guide will assist you in setting  
up Silver Stories, however if  you have any 
further questions now or in the future,  
please do not hesitate to contact us via  
email: info@silverstories.co.uk

Silver Stories is incredibly simple to 
implement yet it has the most profoundly 
positive impact upon both the Readers and  
the Listeners. 

Once you have decided to become a Silver 
Stories Partner there are some decisions for 
you to make. What is important is that, whilst 
adhering to the principles of  Silver Stories, 
you use it in a way that fits with and supports 
your situation and your clients. 

Once you are ready to start and you have 
completed the Participation Agreement form 
click here, you can also 
download the Silver Stories 
logo which you can then 
use on your organistions 
website, email footers etc. 

Welcome

Silver stories is now part of  
the Children’s University
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Silver Listeners can be selected from any 
interested older people you are supporting. 
The only prerequisite for being a Silver 
Listener is that the older person would like a 
child to read a story to them over the phone 
once a week.   

Getting Started

“I give it 10/10. It was so helpful  
in a difficult and uncertain time.  

My Reader reads really well  
and I really enjoy it”

- SILVER LISTENER -



Once you have decided to take part in 
Silver Stories, you should contact your 
local school(s) - to see if  they would like to 
participate and provide the Silver Readers  
for your Silver Listeners. 

The first step is to identify primary schools in 
your area. Once you have contact details for 
your local schools, you can telephone them, 
asking to speak to the Head Teacher  
or the Subject Leader.    

Explain that you are registered with the Silver 
Stories charity and that you are hoping they 
will participate with you.    

Describe the value this will have for the older 
people in your care, and the confidence and 

enthusiasm reading aloud inspires in  
the children, the Silver Readers, who will  
take part.   

Explain that the only prerequisite for being a 
Silver Reader is that the child wants to share 
a story with a Silver Listener each week. 

You can download our Guide for Schools  
and offer to send it to the schools.

Contacting Local Schools
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Selecting your Silver Listeners
You may decide to offer the opportunity  
to be a Silver Listener to all the people  
that you support, or you may wish initially 
to offer the scheme to adults that you have 
specifically identified. 

You will need to explain that by taking part, 
the Silver Listener will receive a telephone 
call once a week during which a child from  
the school will read a story over the phone  
to them.

Some of  the Silver Readers may be children 
who are just starting out on the journey of  
learning to read, and that this will give them 
confidence and be fun both for them and  
for their Silver Listener.  

Each call usually lasts between five and  
ten minutes.

“He is growing his confidence which  
took a knock due to his dyslexia  

(he finished his first chapter book this 
week which was fantastic).”

- PARENT OF SILVER READER -



Each older person must be told that their 
participation is entirely voluntary and they are 
free to decline or withdraw their participation 
at any time. Also that, as a Silver Listener, 
their name and telephone number will be 
provided to the school.  

The school will only use these details to 
facilitate the weekly calls from the Silver 
Readers to your clients, and personal details 
will be removed from the school’s records at 
the end of  the Silver Listener’s participation 
with the scheme (see below for Data 
Protection and Safeguarding).  

The school will contact each individual Silver 
Listener to arrange a convenient day and time 
for the reading to take place.

Once you have started, we need you to share 

with Silver Stories the number of  Listeners 
you have and the names and contact details 
of  schools that you are linked with.    

Please let us know if  any of  your Silver 
Listeners experience any difficulty with the 
scheme, such as irregular calls. 

Once you have at least one Silver Listener 
and one Silver Reader linked together you  
are ready to start. 

“I’ve been getting calls 
for 12 months. We’ve 

made some really 
amazing connections.  

My Reader has become 
more confident.” 

- SILVER LISTENER -



The Weekly Call
 ✓  The school staff  will discuss the best 

time for calls to take place, at a time 
convenient for both the Listener  
and the school.  

 ✓  The calls take place over the telephone 
from the school premises, in the presence 
of  a member of  the school staff.

 ✓  The school will call the Silver Listener 
each week on an agreed day and at an 
agreed time.

 ✓  Silver Listeners and Readers can share 
their first names but would not share any 
other personal information such as their 
last name, family details or address. 

 ✓  The first call to the Silver Listener will  
be used as an introduction to put 
everyone at ease, with perhaps a short 
story being read at the end of  the call. 

 ✓  Calls take place every week during term 
time and the Silver Listener will be 
informed by telephone when there are 
school holidays.

 ✓  The Silver Listener will be given a school 
contact name and number so that, if  they 
are unavailable for any reason, they can 
make contact with the school to rearrange 
the call.

 ✓  The telephone calls continue for as long 
as the Silver Listener wishes to be part 
of  the Silver Stories. Some of  these 
relationships can last for years and so it 
is important that both parties understand 
the commitment they are making. 



School Holidays
Schools may wish to allow children to 
continue the reading during school holidays. 
If  a child wishes to read to one of  the 
schools’ Silver Listeners during a holiday, 
then the school will organise this with the 
child’s parent/carer, ensuring that they know 
they must be in the room with the child when 
they read and making sure that the Silver 
Listener is happy for the school to give their 
contact number to the parent/carer.  

“Our first session was held today and it  
brought the staff members listening in  
virtually to tears. Such a lovely concept  
and we are delighted to be part of it.”

- PARTICIPATING SCHOOL -



Emergency Contacts
As the Care Provider you should give the 
schools you are working with an emergency 
contact name and phone/email details, so 
that the school can make contact in case of   
a Silver Listener’s illness, or their telephone 
not being answered. 

We ask that you ‘check-in’ with your Silver 
Listeners each month to ensure that they are 
happy with how it is going and that they do 
not have any concerns.     

“The calls are brilliant. It’s really nice.  
We have nice chats too. I enjoy  

the conversation most.  
He’s a sensible boy. It’s very  

different. I tell my friends to get involved.  
It’s great when you can’t get out.”

- SILVER LISTENER -



Data Protection and Safeguarding
Silver Stories participation should be 
considered as part of  your UKGDPR and 
safeguarding policies and procedures.

It is imperative that you explain that, by 
agreeing to take part in Silver Stories, a Silver 
Listener’s name and telephone number will 
be shared with a school and may be shared 
with the Charity if  they are linked to an 
independent Reader not based in a school. 

The school will reassure them as to how 
their details are stored and all data for Silver 
Stories is stored on a password protected 
computer system. 

You can reassure Silver Listeners that, should 
they wish to cease being part of  the scheme, 
the school that they are linked with and the 

Silver Stories Charity will remove their details 
from their systems.

We need you to share with Silver Stories the 
number of  Silver Listeners you have and the 
names and contact details of  schools that you 
are linked with. 



Sharing the success
It would be lovely if  you would share with us 
the wonderful comments that Silver Listeners 
will undoubtedly make about being part of  
the scheme. And of  course we would also 
like to hear from you of  any difficulties 
which may have arisen.

It would also be great to hear about the  
ways in which you see Silver Stories 
benefiting your clients.

You can do this directly via our email:  
info@silverstories.co.uk or through  
the Silver Stories website. 

We will contact you every six months  
just to offer support and to see how  
Silver Stories is going. 
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“I can get my son to read to his Silver 
Listener, he won’t read anything else  

so this is wonderful”
- PARENT OF SILVER READER -



What you can expect from us 
 ✓ We will support you to run Silver Stories.  

 ✓ We can support you with identifying 
schools and Silver Readers if  you are 
unable to identify schools in your local 
community.

 ✓ We will call you every six months just to 
offer support and to check how Silver 
Stories is going.  

 ✓ We will promote Silver Stories across 
social media and, if  you are happy, we will 
share your participation and success on 
our website and other media, but we will 
not include any identifying details without 
your consent. 

Your commitment to us
Silver Stories is very close to the heart of  its 
founders and as such it is important that we 
know that it is special to you too. 

We therefore ask that you confirm some 
basic principles to help keep the Silver 
Readers, Silver Listeners, the charity and 
partners safe. 

We ask that you sign, scan and then email 
through to us the agreement below:  
Parners Participation Agreement.

https://silverstories.co.uk/resources/


“She loves calling her Listener,  
it really has improved her reading  

skills along with building her confidence.  
You can hear the joy in both  

of their voices.”
- PARENT OF SILVER READER -



Elisabeth Carney-Haworth OBE | David Carney-Haworth OBE 
Co-creators of  Silver Stories
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